[image: image1.emf]Number of Boats 15                   30                  

Sailors (7/boat) Unit Cost Head 105                 Unit Cost Head 210                

Volunteers Count 25                   Count 25                  

Fixed Expenses

Trash Pickup - $                - $               

Facility Charges / Tent Rental - $                - $               

Lunches for RC and Mark Boats - $                - $               

Volunteer Lunches - $                - $               

Gas for RC and Mark Boats - $                - $               

Sanitary / Custodian Cleanup - $                - $               

Misc - $                - $               

PRO / Hotel - $                - $               

Fixed Expense 1 - $                - $               

Fixed Expense 2 - $                - $               

Fixed Expense 3 - $                - $               

Fixed Expense 4 - $                - $               

Administrative Charges - $                - $               

Subtotal Fixed Expenses - $                - $               

Variable Expenses

Breakfast Bagels & Coffee - $                105    - $                - $                210    - $               

Club Expenses - $                15     - $                - $                30     - $               

Skipper Mtg Snacks - $                30     - $                - $                60     - $               

1st Night Dinner - $                130    - $                - $                235    - $               

2nd Night Dinner - $                130    - $                - $                235    - $               

Awards Ceremony Snacks - $                45     - $                - $                90     - $               

Variable Expense 1 - $                15     - $                - $                30     - $               

Variable Expense 2 - $                15     - $                - $                30     - $               

Variable Expense 3 - $                15     - $                - $                30     - $               

Variable Expense 4 - $                15     - $                - $                30     - $               

Subtotal Variable Expenses - $                - $               

Total Fixed & Variable Expenses - $                - $               

Additional Fees

Moorings per day - $                - $               

1st night meal ticket - $                - $               

2nd night meal ticket - $                - $               

other 1 - $                - $               

other 2 - $                - $               

other 3 - $                - $               

Total Additional Fees - $                - $               

Insert Organization Name Here

Host Orginization Estimate Host Orginization Estimate
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1 November 2011
Subject: Request for Proposal – 2013 J/30 North American Championship

Dear Commodore xx yy YC,
The J/30 Southern New England District (J30 SNE) is following up on the expression of interest provided by your organization to host the 2013 J/30 North American Championship (NAs) on Narragansett Bay.  This letter provides a formal request for proposal (RFP).  Proposals are due no later than noon on Thursday 15 December 2011.  Please submit all proposals and any questions to 2013NA@j30.us via email.  
Proposals will be evaluated by selected members of the J/30 class.  It is expected that the evaluation process will be completed with an announcement of the organization selected to host the 2013 NAs no later than 30 January 2012.  A complete response includes submission of a filled out questionnaire and financial summary.  For your convenience we have enclosed the guidelines for host club requirements and general regatta information.

You will receive an email confirmation of your submittal within 48 hours of receipt.
The J/30 Southern New England District looks forward to receiving your response.  Should you have any questions, please send them to 2013NA@j30.us via email, or you may contact me via phone at (508) 245-1192.
Sincerely, 

Mark Rotsky
J/30 Southern New England District Governor
Copy to: J/30 Class Co-presidents Dave Erwin & Bill Kneller
Attachments:

(1) Questionnaire

(2) Financial Summary

(3) Host Club Requirements & General Event Information

Name of Organization:  

Name of Point of Contact:  

Email Address for Point of Contact:  
Phone Number for Point of Contact:  
1. The host club shall propose specific dates that the 2013 J/30 North American Championship can be held.  The preferred period is between 13 June 2013 and 13 October 2013.  Proposing multiple potential dates is encouraged.
Proposed Regatta Dates: 
2. The host club shall arrange for mooring and/or dock space for all competitors as required.  The space shall be available to all competitors starting on the day of measurement, through the closing ceremony after the last race.  Competitors may coordinate with the host club to arrange space outside of these times, at their own expense.
Describe mooring / dock space available and launch service:  

Proposed mooring / launch fees extended to competitors prior to and after the regatta:  
3. The host club shall provide the Signal boat, mark boats with marks and associated crews for the regatta. 
Describe the Signal Boat (RC Boat), Mark Boat(s) including size, communications capability and necessary regatta support equipment (may be augmented with photos to be attached separately).  
4. The host club shall provide a US Sailing Certified PRO, race committee and judges in support of a protest committee.
Provide name(s) of potential PRO and their US Sailing Qualifications:  
5. The host club shall provide facilities to accommodate seating for up to 275 people for dinners / receptions associated with the regatta.  The facilities shall be able to support these events during inclement weather (e.g. inside, or a covered area such as a pavilion or tent.)
Describe facilities to host dinners / reception (may be augmented with photos to be attached separately):  
6. The host club should have adequate facilities to accommodate sail measurement.
Describe facilities to conduct sail measurement (may be augmented with photos to be attached separately):  

7. The host club shall provide and be compensated for all agreed to social expenses and meals.  Dinners are required after the first two days of racing.  Suggestions include a New England Lobster boil one night and steak fry, pig roast or Barbeque the other night. Alternative menus may be proposed.  It is also suggested that light snacks be available for the Skippers meeting on evening before the first race and for the awards after racing the last day
Describe preliminary proposed menus:  

8. Alcohol costs shall not be included as part of the dinner.  A cash bar will need to be available Thursday, Friday, Saturday and Sunday. 

Describe proposed bar / liquor service with available beverages and prices:  

9. The host club shall have the equivalent US Sailing “Burgee Program” regatta insurance policy.

Describe Regatta Insurance policy:  

10. The J/30 Class Association has the ability to collect regatta entry fees and has a web site for online registration.  

Describe if you intend to use the J/30 Class website, or your own site for online registration and payment.  If you intend to use your own site, please provide a sample URL from a past regatta registration page:  

11. The J/30 Class Association will host a Board of Governor’s meeting the same day as the Skipper’s meeting.  This will require a speaker phone and seating for up to 20 people.

Describe proposed space to be used for J/30 Board of Governor’s meeting:  
12. Describe your club’s experience in running major regattas in the last 5 years, and why you feel your club should be selected to host the 2013 J/30 North American Championship:  

See separate Microsoft Excel file.
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1. The host club shall propose specific dates that the J/30 North American Championship can be held consisting of a registration / measurement day followed by three consecutive race days.  Typically this is measurement day on Thursday with racing Friday through Sunday, but alternatives may be considered.
2. The host club shall arrange for mooring or dock space for all competitors as required.  The space shall be available to all competitors starting on the day of measurement, through the closing ceremony after the last race.  Competitors may coordinate with the host club to arrange space outside of these times, at their own expense.  Local boats may not require space at your facility.
3. The host club shall provide a US Sailing Certified PRO, race committee and judges in support of a protest committee.

4. The host club shall provide the Signal boat, mark boats with marks and associated crews for the regatta. 

5. The host club shall provide facilities to accommodate seating for up the expected number of participants, crew and guests.  Typically there are seven people per boat with past history having anywhere from fifteen to thirty boats.  The host club shall be able to accommodate the expected group size for dinners / receptions associated with the regatta.  The facilities shall support these events during inclement weather (e.g. inside, or a covered area such as a pavilion or tent.)

6. The host club shall provide and be compensated for all agreed to social expenses and meals.  Alcohol costs are usually not included as part of the dinner expenses.  Dinners are required after the first two days of racing.  Suggestions include a New England Lobster boil one night and steak fry, pig roast or Barbeque the other night. Alternative menus may be proposed.  It is also suggested that light snacks be available for the Skippers meeting on evening before the first race and for the awards after racing the last day. 

7. A cash bar is required and will need to be available for all the social events. It is possible that the J/30 organizing class may arrange for an alcohol sponsor.  Should this occur, the host club will be required to accommodate this.

8. The host club shall make available a meeting space suitable for a minimum of 15 people with a speaker phone so that the J/30 Board of Governors may conduct their annual meeting.  This is typically held the day before racing on a not to interfere basis with measurement and the skipper’s meeting.
9. The host club shall have the equivalent US Sailing “Burgee Program” regatta insurance policy.  
10. The host club shall provide staffing for registration and measurement in conjunction with the local organizing authority.  The J/30 Class will provide the chief measurer.  The host club shall provide floor space as required for sail measurement.

1. The regatta is sailed over three days – typically Friday, Saturday and Sunday.  The J/30 Class rules specify a maximum of seven races.  For specific J/30 Class Rule information, refer to http://j30.org and select “Class”, “By-laws, Rules, Specifications” from the menu.

2. The local J/30 organizing group will work with the host club to plan the regatta and associated details.  It is expected that there will be a series of planning meeting starting approximately 12 months prior to the event to facilitate the coordination.
3. The host club organizing committee shall work with the J/30 Class Association to prepare all regatta documents (NOR, SI, Measurement Forms, Waivers, etc.).  Typical regatta documents from the 2008 J/30 North American Championship are available for viewing at the following website: http://j30.us/na2008/  (Click on Regatta Docs in the menu). 
4. The J/30 class association will provide web space for the regatta (preferred) or the host club may use their own website.  If the J/30 class webspace is utilized, a webmaster from the host club will be provided access rights to the applicable section of the J/30 class website.  The suggested timeline for posting regatta documents and related information is as follows:

a. NOR – 9 to 12 months before the regatta

b. Logistics , travel and hotel information – 9 to 12 months before the regatta

c. Registration opens 6 to 9 months before the regatta

d. Measurement & crew waiver forms available – 1 to 3 months before the regatta

e. SI – 1 month before the regatta

5. The J/30 Class Association has the ability to collect regatta entry fees and has a web site for online registration.  This may be used for registration, or the host club may use alternate methods.
6. The host club or local district may sell regatta unique merchandise such as shirts, hats, etc.  and should support the merchandise sales with necessary financial transactions (e.g. credit cards, checks, cash) and support personnel.

7. The J/30 class will strive to arrange for sponsorship including cash, merchandise and services in support of the regatta.  

8. It is not the responsibility of the host club to arrange for loaner boats.

9. The J/30 Class shall provide all regatta trophies.

c/o


11 Forsyth Avenue Somerset, MA 02726








Directions



This spreadsheet should be populated by your organization and is intended to convey the expenses that will be charged by your organization to host the event.  

The spreadsheet includes a section for 
(1) fixed expenses, a section for 
(2) variable expenses based on the number of boats registered and section to declare 
(3) additional fees to be charged for items such as extra meal tickets.  

If there is a separate identifiable charge for an item that needs to be included in any of these three categories, please identify and list on the spreadsheet.  

The spreadsheet is designed to provide the price your organization will charge for a regatta with 15 boats through 30 boats.   It is intended that the J30 SNE will reimburse your organization based on the number of boats registered using this spreadsheet.  

Regatta registration and additional fees (e.g. extra meal tickets) will be developed by J30 SNE using your costing structure.

In order to populate this you will need to gather information supporting your fixed and variable costs.  There are cells color coded in green where you enter these costs.  The cells color coded in light yellow contain formulas to determine quantities used to derive variable costs.  You may change these cells, but please explain the basis for adjusting the quantities.  The bright yellow cells at the top include the values referenced for number of boats (15 or 30), number of sailors per boat (7) and number of volunteers that are assumed to be included for expenses such as meals.  The Qty column uses the values in the bright yellow to drive the values in the light yellow.  The quantity for skipper meeting assumes 2 representatives per boat.  The quantity for the awards ceremony snacks assumes 3 representatives per boat.   There are additional fixed and variable costs lines where you may identify and quantify costs that are not included in the model.  Once the spreadsheet is populated for both cases of 15 and 30 boats, the total fixed and variable costs will be totaled and used for proposal evaluation.




Budget

		2013 J/30 North Americans Proposed Budget

		Insert Organization Name Here



				(Do Not Add in Offer)

				J/30 Class Provided				Host Orginization Estimate										Host Orginization Estimate

		Number of Boats										15										30

		Sailors (7/boat)						Unit Cost		Head		105						Unit Cost		Head		210

		Volunteers								Count		25								Count		25



		Fixed Expenses

		Trash Pickup										$   - 0										$   - 0

		Facility Charges / Tent Rental										$   - 0										$   - 0

		Lunches for RC and Mark Boats										$   - 0										$   - 0

		Volunteer Lunches										$   - 0										$   - 0

		Gas for RC and Mark Boats										$   - 0										$   - 0

		Sanitary / Custodian Cleanup										$   - 0										$   - 0

		Misc										$   - 0										$   - 0

		PRO / Hotel										$   - 0										$   - 0

		Daily Awards (21 Beer Mugs/day)				$   315.00						xxxxx										xxxxx

		Half Hull Trophies (J/30 Class)				$   1,500.00						xxxxx										xxxxx

		Fixed Expense 1										$   - 0										$   - 0

		Fixed Expense 2										$   - 0										$   - 0

		Fixed Expense 3										$   - 0										$   - 0

		Fixed Expense 4										$   - 0										$   - 0

		Administrative Charges										$   - 0										$   - 0

		Subtotal Fixed Expenses				$   1,815.00						$   - 0										$   - 0

		Variable Expenses

		Program Printing Costs *				$   - 0						xxxxx										xxxxx

		T Shirts  *				$   - 0						xxxxx										xxxxx

		Polo Shirts				$   - 0						xxxxx										xxxxx

		Ball Caps				$   - 0						xxxxx										xxxxx

		Beer Glasses				$   - 0						xxxxx										xxxxx

		Plastic Glasses				$   - 0						xxxxx										xxxxx

		Other Stuff-Jackets				$   - 0						xxxxx										xxxxx

		After Regatta Merchandise				$   - 0						xxxxx										xxxxx

		Breakfast Bagels & Coffee				$   - 0		$   - 0		105		$   - 0						$   - 0		210		$   - 0

		Club Expenses				$   - 0		$   - 0		15		$   - 0						$   - 0		30		$   - 0

		Skipper Mtg Snacks				$   - 0		$   - 0		30		$   - 0						$   - 0		60		$   - 0

		1st Night Dinner				$   - 0		$   - 0		130		$   - 0						$   - 0		235		$   - 0

		2nd Night Dinner				$   - 0		$   - 0		130		$   - 0						$   - 0		235		$   - 0

		Awards Ceremony Snacks				$   - 0		$   - 0		45		$   - 0						$   - 0		90		$   - 0

		Variable Expense 1				$   - 0		$   - 0		15		$   - 0						$   - 0		30		$   - 0

		Variable Expense 2				$   - 0		$   - 0		15		$   - 0						$   - 0		30		$   - 0

		Variable Expense 3				$   - 0		$   - 0		15		$   - 0						$   - 0		30		$   - 0

		Variable Expense 4				$   - 0		$   - 0		15		$   - 0						$   - 0		30		$   - 0

		Subtotal Variable Expenses				$   - 0						$   - 0										$   - 0

		Total Fixed & Variable Expenses				$   1,815.00						$   - 0										$   - 0

		Income

		Late Fees (Historical)				$   - 0

		Registration Fees				$   - 0

		Meals & Merchandise Funds				$   - 0

		J/30 Class Trophy Funds				$   1,500.00

		Subtotal Fees & Class Income				$   1,500.00

		Other Income		Qty

		Sold Polo Shirts Net Profit		0		$   - 0

		Sold Hats Net Profit		0		$   - 0

		Sold Tee Shirts Net Profit		0		$   - 0

		Sold Beer Mugs Net Profit		0		$   - 0

		Addition BBQ Tickets Net Profit		0		$   - 0

		Additional Lobster Boil Net Profit		0		$   - 0

		Donations / Advertisement				$   - 0

		Subtotal Other Income				$   - 0

		Total Income				$   1,500.00

		Balance Required to Raise				$   315.00

		Additional Fees

		Moorings per day				$   - 0						$   - 0										$   - 0

		1st night meal ticket				$   - 0						$   - 0										$   - 0

		2nd night meal ticket				$   - 0						$   - 0										$   - 0

		other 1				$   - 0						$   - 0										$   - 0

		other 2				$   - 0						$   - 0										$   - 0

		other 3				$   - 0						$   - 0										$   - 0

		Total Additional Fees				$   - 0						$   - 0										$   - 0

		Need to Raise w/Options				$   315.00						$   - 0										$   - 0










